
Support the 
Supporters

How do we best integrate Coaches in 
our Organisations?



Agile Coach 

Business Psychologist 

Former Product Owner

Former Agile Lead



Challenges of a Coach
• Finding someone who wants to be supported

• Getting buy in from the right people for the change

• Setting boundaries when faced with the never ending misery in 
company work life

• Getting recoginition and social recharging

• Finding a place to voice frustration

• Maintaining a happy private life

• Knowing and accepting ones own boundaries



There are two things to organise
A meaningful 

contribution of the 
coach to the organisation 

An environment that will let 
the coach do their job 

sustainably



Let‘s start with meaningful 
contribution.



What is a meaningful contribution 
in the eyes of the organisation?

•Acknowledged problems in interactions or structures disappear 
•Acknowledged potential is accessed 



The Organisation has the responsibility:
• … to point out where help is needed. The more concrete the 
description, the more meaningful will be the result of the 
work. (e.g. with a 1 pager contract) 

• … Ensuring empowerment of the coach 
(e.g. skills, and other resources to tackle 
the respective problem)

• … to determine success with respective 
criteria and signal achievement



Thus the Coach has the 
responsibility:
• … to get the buy in of the affected part organisation 
before going about changing it. 

• … to make sure skills, empowerment and 
resources will be sufficient and point 
out a lack, if success is at stake. 

• … to assess own success and inform the 
organisation about progress. 



What is a sustainable 
work environment for the coach?



We assume a coach is a human 
being with needs like:

• Enough money and freetime to sustain a healthy 
private life

• Enough recognition to feel appreciated 
and thus safe at work

• Enough opportunity to 
give and grow

• A place in the organisation 
he or she can get understanding
and support 



Thus the Coach has the 
responsibility:
… to recognise her/his needs and stand in for them.

… to make her/his work visible and 
celebratable to open the doors for recognition.

… to realise boundaries and maybe 
find ways to overcome them. 

… to be vulnerable with people 
she/he feels safe with.



Thus the Organisation has the 
responsibility:
… to keep an eye on working hours and reward fairly

… to think of the coach when 
praising work results. 

… to support a structure that 
will help the coach grow
and find support.
(e.g. a coaching lead and/or team)



Even supporters need support 

Organisation and coach bare 
responsibilty for a 

successful collaboration

Agile coaching needs to be integrated
like any other function 

and not just „float around“. 



 Well, thank you!


